






Attachment to 8/18/26 CC Minutes



Attachment to 8/18/26 CC Minutes



Attachment to 8/18/26 CC Minutes



Attachment to 8/18/26 CC Minutes



1

CAPITAL IMPROVEMENT PROGRAM

Status Report

2026 Street Preservation 
Program

OVERALL STATUS

Project ID: TP-104-2-26

Department: Public Works

Lead: Scott Duncan
Public Works Director

Street preservation is underway to extend roadway life and 
protect prior transportation investments.
Spokane County crews are applying scrub seal as the final field phase; notifications are being used 
to clear vehicles and obstacles from affected roadways.

$168.5K
program budget

TIB grant $160.3K City $8.2K

Status — Underway

Funding — TIB grant

Closeout — Pending

Highlights

Current status

Roadway preservation work 
is underway, with scrub 
seal activity described as 
the final phase of the 2025 
grant project.

Funding posture

Budget listing shows 
$168,500 total: $160,337 
grant funded and $8,163 
reserve/city match.

Public value

Preserves local streets, 
supports pavement-
condition LOS goals, and 
can extend road life by 7–10 
years.

Next steps

Resident notice

Clear vehicles

Scrub seal

County crews

Markings

Traffic control

Closeout

Financial final

IN WORK Final phase

CAPITAL IMPROVEMENT PROGRAM

Status Report

STA Route 62 Bus Stop 
Improvements

OVERALL STATUS

Report date: Aug. 13, 2026

Project: TP-104-4-25

Lead: Sonny Weathers / City 
Administration

Route 62 improvements are complete, expanding accessible 
transit across Medical Lake.
STA delivered eight ADA-accessible stops, crosswalk ramps where applicable, and a replacement 
shelter at Medical Lake High School.

8 ADA stops + ramps Status — Complete

Funding — STA

STA cost — $250K

Highlights

Delivery

Construction began this 
spring and is complete. 
New shelters and benches 
are now serving Medical 
Lake riders.

Scope / access

Eight ADA-accessible 
stops, crosswalk ramps 
where applicable, and a 
replacement shelter at 
Medical Lake High School.

Cost / funding

STA reports $250,075 total 
cost. City CIP lists a 
$200,000 budget, fully STA 
funded with no City reserve 
match.

Next steps

Final walk

STA + City

Cost record

$250,075

Community note

Rider amenities

CIP closeout

Mark complete

COMPLETE Delivered

CAPITAL IMPROVEMENT PROGRAM

Status Report

ADA Access to Fox Hollow 
Trail at Tara Lee

OVERALL STATUS

IN WORK Planning

Report date: Aug. 12, 2026

Project: TP-301-3-25

Lead: Scott Duncan / Public 
Works

Funding is secured; construction scheduling is the next delivery 
gate.
WCIA awarded $15,000 to replace the rolled curb and 65-ft crushed-asphalt link with ADA-
compliant concrete access.

$15K
WCIA award

Grant funded City in-kind

Funding — Awarded

Schedule — Coordinate

Deadline — Dec. 3

Highlights

Status

The City is coordinating the 
summer work window. No 
later project-specific 
construction start was 
verified in available records.

Scope / safety

Build an ADA ramp and 
continuous concrete walk 
from Tara Lee to the trail, 
replacing the rolled curb 
and unstable surface.

Grant / watch
WCIA grant #853 provides 
$15,000. City crews provide 
prep and grading; status 
reporting and 
reimbursement must stay 
on schedule.

Next steps

Finalize layout

ADA grades

Prep & grade

City crews

Concrete work

Ramp + sidewalk

Closeout

Report / reimburse

CAPITAL IMPROVEMENT PROGRAM

Status Report

Backup Generator Projects

OVERALL STATUS

IN WORK Testing

Grant: FEMA HMGP FM-5456
Facilities: City Hall, PW Shop, Wells, 
WWTP
Lead: Scott Duncan / Steve Cooper
Finance: Koss Ronholt

Backup power project is nearing service readiness across critical 
facilities.
Craig and Lehn Road wells are tested and operational; City Hall and Public Works Shop testing is 
next, with the WWTP generator in transit.

$798.7K
grant project total

FEMA 87.5% City 12.5%

Progress — Commissioning

Budget — Gap watch

Sites — 5 critical

Highlights

Current status

Craig Well and Lehn Road 
Well generators are tested 
and operational; City Hall 
and PW Shop testing is 
scheduled next.

Funding / procurement

FEMA HMGP project total is 
$798,740.60 with 
$99,842.58 local match; bid 
came in above award, 
leaving a gap to manage.

Resilience value

Protects water, wastewater, 
City Hall communications, 
shelter, and maintenance 
operations during outages.

Next steps

Test units

City Hall / PW Shop

WWTP generator

Receive + install

Reimbursements

A-19 support

Closeout

Budget gap / report
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CAPITAL IMPROVEMENT PROGRAM

Status Report

Coney Island Park Shoreline 
Stabilization & Dock Project

OVERALL STATUS

IN WORK On track

Report date: July 23, 2026

Council agenda: Aug. 4, 2026

Lead: Parks & Recreation / 
Capital Projects

Coney Island Dock is nearing completion; budget amendment is 
the key Council watch item.
Construction is approximately 90% complete, with substantial completion forecast by the end of 
the week and no broad executive intervention indicated.

90%
est. complete

Construction phase Closeout

Schedule — On track

Budget — Amendment 
needed

Action — Res. 26-829

Highlights

Progress
Construction mobilized July 
15. Shoreline stabilization 
and dock work are
advanced toward
substantial completion this
week.

Budget / amendment

$50,000 budgeted in Parks 
Improvement Fund. Change 
order totals $17,206.20; 
$16,970.53 requires budget 
amendment.

Public impact
Improves safe Medical Lake 
access, fishing and 
waterfront recreation. 
Temporary work-area limits 
may remain until final 
completion.

Next steps

Final work

End of week

Inspection
Following completion

Punch list

Closeout

Council item

Res. 26-829

CAPITAL IMPROVEMENT PROGRAM

Status Report

Auditorium Commercial 
Kitchen Remodel

OVERALL STATUS

IN WORK City-led

Project: FY24 CIP Commercial 
Kitchen

Department: Parks & Recreation

Lead: Glen Horton / City staff
Install: Spokane Restaurant 
Equipment

Kitchen remodel is under City control and tracking toward 
October closeout.
After WFGC default, staff shifted to a multi-contractor delivery model; major equipment is 
purchased and specialty trades are being coordinated.

$305K
working budget

Spent $221.6K ARPA rem. $83.0K

Delivery — City-led

Budget — Within ARPA

Target — Oct. 1, 2026

Highlights

Current status

Equipment purchased; 
remaining work is 
plumbing, electrical, HVAC, 
roofing, equipment install, 
and inspections.

Budget posture

Expenses to date are 
$221,567.95 with 
$82,994.73 in ARPA funds 
remaining for completion.

Risk / decision
Trade scheduling, 
sequencing, and 
inspections remain the 
watch items; no new 
Council action is requested 
now.

Next steps
Trade coordination

MEP + roofing

Equipment install

Spokane Restaurant

Inspections
Building / Health / Fire

Turnover

Oct. 2026 target

CAPITAL IMPROVEMENT PROGRAM

Status Report

Medical Lake Stormwater 
Mitigation Project

OVERALL STATUS

IN WORK Design / permits

Report date: Aug. 12, 2026

Permit: LU 2026-026 SCUP

Lead: Scott Duncan / Public 
Works

Grant execution clears the way for permitting and final 
stormwater design.
Shoreline review is underway for seven swales and one catch basin; an Aug. 27 hearing is the next 
decision point.

$970K
state appropriation

State grant 80% City 20%

Grant — Executed

Permits — Hearing Aug. 27

Budget — ~$350K gap

Highlights

Status
Commerce agreement 24-
96647-169 was fully 
executed July 28. Design, 
environmental review and 
shoreline permitting are in 
progress.

Scope / benefit
Upgrade nine lake 
discharge locations with 
bio-infiltration swales and 
related BMPs to treat 90% 
of annual runoff and reduce 
pollutant loads.

Funding / risk
$970K state grant plus 
$245K local funds support a 
$1.215M budget. The latest 
funding strategy identifies a 
~$350K WaterSMART grant 
to complete funding needs.

Next steps

Comment period

Through Aug. 27

Public hearing

Aug. 27

Final design

Survey + geotech

Close gap

Pursue ~$350K

CAPITAL IMPROVEMENT PROGRAM

Status Report

WWTP Headworks PLC & 
SCADA Upgrade

OVERALL STATUS

IN WORK Controls

Report date: Aug. 12, 2026

Project: PW-1-24-409

Lead: Steve Cooper / WWTP

Expanded controls scope strengthens Headworks reliability and 
redundancy.
The amended $77,120 ControlFreek contract adds backup controls, UPS-backed power, monitoring 
and SCADA integration before final validation.

$136,450
amended contract

Services 60% Equipment 40%

Contract — Executed

Scope — Expanded

Finish — Commission

Highlights

Status
Amendment No. 1 was 
executed June 16, 
authorizing expanded 
controls work. Installation, 
testing and final 
commissioning remain.

Scope / resilience
Replace the unsupported 
Headworks PLC; add 
standalone SCADA, pump 
controls, alarms, trending, 
UPS power and integrated 
monitoring.

Cost / watch
$48,440 base plus $28,680 
added scope. City 
equipment cost $59,315.55; 
electrical installation is 
outside the integrator 
contract.

Next steps

Panel work

Parts dependent

Electrical install
Coordinate contractor

System testing

PLC + VFD + SCADA

Commission

Field test + train
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CAPITAL IMPROVEMENT PROGRAM

Status Report

WWTP Ultraviolet 
Disinfection Upgrade

OVERALL STATUS

IN WORK Design

Report date: Aug. 12, 2026

Project: PW-409-2-25

Lead: Steve Cooper / WWTP

Grant approved; design and procurement are the next delivery 
gates.
The $450,000 plan pairs a $225,040 Commerce grant with $224,960 in City funds to modernize UV 
disinfection by December 2026.

$450K
total project

State grant 50% City 50%

Grant — Council approved

Design — Engineering next

Finish — Dec. 2026

Highlights

Status
Council approved 
Commerce grant 
agreement 26-825 on July 
21, 6–0. Final signature 
routing and project 
mobilization follow.

Scope / reliability
Replace obsolete UV 
equipment; convert to 
three-phase power; add 
high-efficiency lamps plus 
electrical and control 
upgrades.

Cost / watch
$450,000 total: $225,040 
state grant and $224,960 
City match. Reimbursement 
requires eligible, 
documented costs and 
committed match.

Next steps

Grant execution

Final signature

Design memo

Ecology approval

Procure & bid

UV equipment

Construction

Install / startup

CAPITAL IMPROVEMENT PROGRAM

Status Report

Fiber to City Hall

OVERALL STATUS

IN WORK Activation

Project ID: PW-410-1-26

Department: Public Works
Lead: Scott Duncan / Sonny 
Weathers
Partners: Broadlinc / NoaNet

Fiber to City Hall is in activation readiness, with final network 
handoff items underway.
The $50K capital-reserve project installs fiber from Brooks Rd. to City Hall through Lefevre St. 
conduit to improve broadband reliability, cybersecurity, and service continuity.

$50K
capital-reserve budget

In progress Activation

Progress — 90%

Funding — Reserves

Action — Closeout

Highlights

Current status

Fiber deployment has 
advanced into final 
readiness: Broadlinc 
coordination, IIG splicing, 
network gear, and IT closet 
work.

Operational value
Improves City Hall 
internet/phone reliability, 
bandwidth, cybersecurity 
posture, and service 
continuity for municipal 
operations.

Watch items
Confirm service 
pricing/provider activation, 
ownership and 
maintenance, test results, 
as-builts, and cybersecurity 
acceptance.

Next steps

Final fiber run

IT room / rack

Splice + gear

Broadlinc / IIG

Provider activation

Provider pricing

Closeout

Test + accept

9 10
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Quarterly
Report 2026 Q2

Presented by Dave Yuhas

M E D ICAL  L AK E  CO D E  E N F O RCE M E N T  

MLCE | Q2 2026

Breakdown
2026 Q2

MLCE | Q2 2026

CASES - 109 CATEGORY STATUS

LEGAL01
• Continued focus on voluntary compliance
• Outreach - Yard management  / Alleys and RoW
• Reviewing options for more efficient abatement procedures on non-

compliant properties

PLANS02
• Continued training and professional development in code enforcement, 

officer safety, and legal procedures
• Addressing unauthorized occupancy, unsafe structures, and property

sanitation concerns
• Managing a high-volume caseload as part-time (24hr) employee

CHANGES03
• Code changes - Parking on lawn, RVs Boats, Trailers on roads, alleys or 

RoW

MLCE | Q2 2026

MOVING FORWARD

1 2
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