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PROJECT PURPOSE & COMMUNITY VALUE

Everyday Community Use
• Supports senior and community meal 

programs
• Enables facility rentals and special events
• Expands cooking classes and recreational 

programming
• Creates opportunities for food-business 

incubation and local economic activity

Disaster Recovery & Community Resilience
• Functions as a temporary community 

support space during disruptive events
• Supports disaster recovery and emergency 

response
• Provides flexibility for community gathering,

coordination, and assistance

The commercial kitchen remodel expands the auditorium’s role as a hub for 
community programming, economic opportunity, and disaster recovery –

supporting meals, events, education, and resilience when it matters most.
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Pre-Construction 
& Readiness

Inspections, 
Closeout, & 

Turnover

Equipment 
Installation & 

Commissioning

Construction 
& Build-Out

Demolition & 
Site Preparation

CURRENT PROJECT STATUS

• Architectural 
design & 
engineering

• Final design &
equipment 
selections

• Permitting

• Final building 
inspections

• Health 
Department
approval

• Fire/life safety
sign offs

• Punch list 
resolution

• Final 
walkthrough

• Commercial 
kitchen 
equipment 
installation

• Connections
• Gas
• Power
• Water
• Venting

• Equipment 
testing and 
startup

• Under slab and 
structural 
modifications

• Rough in 
construction

• Plumbing
• Electrical
• HVAC
• Gas
• Insulation
• Drywall

• Finish 
construction

• Removal of
existing 
kitchen 
equipment

• Demolition of
walls, doors, 
ceilings

• Electrical safe-
off

• Plumbing safe-
off

• Flooring 
removal

BUDGET REALITY CHECK

Budget Breakdown

$22,965.90Design, Engineering, & Permitting

$42,206.37Demolition & Site Prep

$37,478.19Construction & Build-Out

$118,917.49Equipment Installation

$221,567.95Total Expenses to Date

$82,994.73Remaining ARPA Funds Available

$304,562.68Total Budget

WHAT SUCCESS LOOKS LIKE

Deliver a kitchen that is code compliant, functional, and 
ready for immediate use.

A facility that can be activated quickly for planned 
programming and emergency response.

The commercial kitchen remodel operates as a hub for community 
programming, economic opportunity, and disaster recovery – supporting meals, 

events, education, and resilience when it matters most.
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