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H O U S I N G  N E E D S  A S S E S S M E N T

Households by Income
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Population by Income

Very Low Low Moderate

Income Income Income

<30%  AMI 

Non-PSH

<30% AMI 

PSH

30-50% 

AMI

50-80% 

AMI

80-100% 

AMI

100-120% 

AMI
>120% AMI Total

Emergency 

Housing

Existing Population 467 0 404 2290 836 262 561 4821 0
10% 0% 8% 48% 17% 5% 12% 100%

Forecasted Population 241 69 165 99 53 43 165 836 15
29% 8% 20% 12% 6% 5% 20% 100%

Total Population 709 69 569 2390 889 305 726 5656 15
13% 1% 10% 42% 16% 5% 13% 100%

*Area Median Income

*Permanent Supportive Housing

Extremely Low

Income

Income Level and Housing Type

Housing Type
Detached Single-

Family Houses

Townhouses and 

Plexes
Apartments

Accessory Dwelling 

Units

Apartments with 

Subsidies

Income Needed >120% AMI >80-120% AMI >50-80% AMI >50-80% AMI 0-50% AMI
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Housing Units by Type

Single-Family Plexes Apartments Total Units

Existing Housing Units 1291 331 204 1828
70.6% 18.1% 11.2% 100%

Additional Potential Units per LCA 204 48 41 293
69.6% 16.4% 14.0% 100%

Total Housing Units 1495 379 245 2119
70.6% 17.9% 11.6% 100%

Housing Types
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Option 1: Rezone Industrial Land to Residential

30 Acres

Option 2: Allow 
Cottage Housing on 
Environmentally 
Sensitive Land

7

8

Attachment to 2/17/26 CC Minutes



City Council 2/17/2026

5

Option 3: Change commercial zoning standards 
to make residential development more attainable
C-1 Zone
Residential dwelling units in conjunction with the primary 
commercial business, provided that any such dwelling unit is 
located on floors above the first story, and that use of said 
first story remains at a minimum of 80% commercial use

MC-1 Zone
Multifamily residential structures containing twelve or more
units and residential dwelling units in conjunction with the 
primary commercial business

Option 4: Remove minimum lot standards in 
the Multi-Family Residential (R-3) Zone

The minimum lot size is eleven thousand square feet for two units 
and an additional two thousand square feet for every additional unit.
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Option 5: Allow more flexibility and housing 
types in zones that allow dwelling units

R-1 Zone = Single-Family House

R-2 Zone = Single-Family House or Duplex or Townhouse

R-3 Zone = Plexes or Apartments

C-1 Zone = Apartments

MC-1 Zone = Apartments
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Z O N I N G
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Existing Zones
Single-Family Residential (R-1)

Single-Family Planned Residential (R-1P)

Two-Family Residential (R-2)

Multiple-Family Residential (R-3)
Mixed Use (MC-1)
Commercial (C-1)

Light Industrial (L-1)

Schools and Public Lands
Institutional

Parks, Open Space

Lot Size Standards
Min 

Street 
Frontage

Min Lot 
Width

Min Lot SizeMax DensityZone

50 feet60 feet6,000 sf7.3 units per acreSingle-Family Residential (R-1)

50 feet60 feet6,000 sf7.3 units per acreSingle-Family Planned 
Residential (R-1P)

60 feet80 feet9,500 sf (4,750 sf)9.2 units per acreTwo-Family Residential (R-2)

60 feet80 feet11,000 sf (2 units) + 
2,000 per additional unit

18.3 units per acreMultiple-Family Residential (R-3)

30 feet40 feet3,500 sfNoneMixed Use (MC-1)

30 feet30 feet3,500 sfNoneCommercial (C-1)

50 feet50 feet5,000 sfResidential not allowedLight Industrial (L-1)

50 feet60 feet6,000 sfResidential not allowedSchools and Public Lands

nonenonenoneResidential not allowedInstitutional

nonenonenoneParks, Open Space
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Development Standards
Max 

Height
Exterior 

Side 
Setback

Interior 
Side 

Setback

Rear 
Setback

Garage 
Entrance 
Setback

Front 
Setback

Max 
Building 

Coverage

Zone

35 feet10 feet5 feet15 feet20 feet15 feet35%Single-Family Residential (R-1)

35 feet10 feet5 feet15 feet20 feet15 feet35%Single-Family Planned 
Residential (R-1P)

35 feet10 feet5 feet15 feet20 feet15 feet45%Two-Family Residential (R-2)

40 feet10 feet5 feet5 feet*none15 feet45%Multiple-Family Residential 
(R-3)

40 feet5 feet5 feet5 feet*5 feet5 feet85%*Mixed Use (MC-1)

40 feetnonenonenonenonenone100%Commercial (C-1)

40 feet30 feet10 feet*20 feet*none30 feet45%*Light Industrial (L-1)

35 feet10 feet5 feet5 feetnone15 feet35%Schools and Public Lands

nonenonenonenonenonenonenoneInstitutional

nonenonenonenonenonenonenoneParks, Open Space

Use Development

• Residential
• Retail
• Office

• Storage
• Parking

• Industrial
• Commercial

• Medical
• School

• Government

• House
• Duplex

• Apartments
• Building

• Shop
• Garage
• Shed

• Landscaping
• Parking Lot

• Fence
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Uses (R-1 example)

Permitted (Primary) Uses

Conditional Uses

Accessory Uses

Permitted Uses (C-1 example)
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Housing Types

R-1 Zone = Single-Family House

R-2 Zone = Single-Family House or Duplex or Townhouse

R-3 Zone = Plexes or Apartments

C-1 Zone = Apartments

MC-1 Zone = Apartments

Actions Being Considered
1. Remove R-1P Zone
2. Consolidate C-1 , I-1, and MC-1 Zones
3. Consolidate Schools & Public Land, Institutional, and Parks 

Open Space
4. Reconsider minimum lot size for zones other than R-1
5. Reconsider residential restrictions in commercial zones
6. Allow more housing types in residential zones.
7. Provide for the opportunity cottage housing in low-density 

zones. 
8. Simplify use categories
9. Consolidate development standards
10.Clean up permitted (primary), accessory, and conditional uses
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The 2026 Progress Report for the Healing Waters Strategic Plan provides a concise yet 
comprehensive look at the City of Medical Lake’s achievements over the past year, 
reflecting our commitment to strengthening community well-being, enhancing 
infrastructure, and ensuring long-term sustainability. At its core, the report highlights 
continued collaboration between City Council, administrative staff, local partners, and 
residents, demonstrating how shared priorities translate into meaningful action. 
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City of Medical Lake: Strategic Framework

Vision:

Medical Lake has a family friendly, small-town feel where people 
are engaged in community affairs and experience meaningful 

connections to our history of healing and military heritage within 
the beautiful backdrop of our lakes, forests, and farmland.

Mission:

Building community and enhancing quality of life so residents and 
businesses can flourish in quality neighborhoods with great schools 

and useful parks where responsive and accountable governance 
provides for appropriate infrastructure and fiscal responsibility. 

Values:

 Service. Looking out for the interests of our community by 
meeting the basic needs for public safety, utilities, streets and 
sidewalks, and good governance.

 Stewardship. The careful and responsible management of 
people, processes, and resources entrusted to our care.

 Hospitality. Treating all in respectful ways that recognize and 
enhance belonging in this valued community.

 Teamwork. Accomplishing goals and resolving issues through 
quality communication and collaboration.

 Excellence. Always striving to improve community conditions 
and increase public trust and confidence.

A thriving local economy through economic 
development and government effectiveness and 
efficiency.

Engaged and empowered citizens and 
stakeholders through accessible and responsible 
governance.

A healthy and sustainable environment with 
quality neighborhoods, land use through a 
placemaking lens, and dependable infrastructure.

Multi-modal connections into and throughout 
the community that facilitates safe and efficient 
movement of people, goods, and services.

Community safety and security.

Supporting healthy living and recreation with 
useful parks, trails, recreational programming, 
and community events.

+ Grow and sustain a balanced, resilient economy providing jobs, community 
prosperity, and fiscal health.

+ Maintain and improve the provision of high quality, affordable, and efficient 
community services.

Shaping our city into the kind of place worth living, working, learning, and playing in all seasons of life.

1
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+ Maintain and improve our small-town, unique civic identity, and aesthetic beauty.
+ Plan for and establish types and quantities of land uses that support community 

needs and protect our natural resources.
+ Maintain utility systems, services, and infrastructure to meet the functional needs 

of the community and provide predictable rates.

+ Involve the community in all local government planning and decision-making, 
helping develop and implement plans for the City’s future.

+ Prepare stakeholders to be credible, informed, and articulate spokespersons for 
the City.

+ Advance safe and reliable multi-modal transportation options.
+ Improve safety for all modes of travel in an attractive and distinctive streetscape 

and public realm.
+ Improve transit availability.

+ Enhance the City’s identity and appearance through well-maintained green space, 
parks, major corridors, gateways, and medians.

+ Provide recreation and wellness programs and facilities that build community, 
support the arts, and encourage social connections.

+ Celebrate our culture and community through special events each season.

+ Provide high quality fire prevention and law enforcement, community risk 
reduction, and emergency response services.

+ Increase participation in Neighborhood Watch and S.C.O.P.E. volunteerism.
+ Improve emergency management and preparedness.

The six targets forming the basis of our strategic planning inform the objectives and key 
results that staff are then organized and equipped to deliver desired outcomes.

Last year’s accomplishments capture the essence of Medical Lake's ongoing 
dedication to dependable services, thoughtful planning, and community-centered 
governance. Efforts emphasize the importance of resilience, stewardship, and 
intentional investment as guiding principles shaping citywide decisions. Additionally, 
this progress report outlines how the city has leveraged grants and partnerships to 
accelerate progress while ensuring responsible use of public funds. 
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Waterfront Park Transfer: The legislature approved a government-to-government 
transfer from DSHS to the City along with $100,000 for administrative related fees, 
resulting in Waterfront Park and the Medical Lake Trail becoming City-owned assets.

Grant Dollars Delivered: The City was awarded over $2.6 million in grants that 
required only $260,000 of local match and completed over $700,000 of previously 
grant funded investments in utilities and transportation facilities.

Public Safety Prioritized: Our community policing model continues to have impact, 
and uniformed security added in Waterfront Park effectively reinforced rules relating to 
alcohol, dogs, noise, and park hours, improving how people experience Medical Lake.

Lefevre St. Complete Streets: This project improved and replaced sidewalks and 
added pedestrian lighting, street trees, and enhanced transit stops to make safer 
conditions for all users.
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Medical Lake continues to advance a thriving local economy supported by efficient,
values-driven governance. Recent progress reflects a deliberate focus on
strengthening the City’s economic foundation while modernizing how services are
delivered. Strategic investments in infrastructure, planning, and regulatory
improvements have helped create conditions that support small businesses, attract
new investment, and ensure public resources are managed responsibly.

Key accomplishments include the successful application and execution of grant
funding, implementation of policies that address vacant commercial properties,
expanded broadband access through partnerships with Comcast and Ziply Fiber, and
streamlined permitting and right-of-way processes. These efforts have reduced
barriers for businesses, improved customer service, and positioned the City to
respond more effectively to growth and redevelopment opportunities.

4
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Medical Lake remains committed to investing in a healthy and sustainable
environment by protecting natural resources, strengthening neighborhood quality, and
modernizing essential infrastructure. Recent progress reflects a balanced approach
that supports environmental stewardship while ensuring dependable services for
residents and businesses.

Key outcomes include advancements in utility planning and infrastructure,
groundwater and environmental studies to better understand and protect local
resources, and continued investment in stormwater, sewer, and water systems to
improve reliability and regulatory compliance. Efforts focused on land use planning
and placemaking are helping preserve Medical Lake’s small-town character while
guiding growth in ways that support livability, accessibility, and long-term resilience.

Ongoing initiatives include capital improvement projects, a utility rate study, asset
management efforts, and updates to planning and development regulations. These
efforts are designed to reduce long-term costs, improve service levels, and ensure
infrastructure investments align with community priorities and future needs.
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Medical Lake is benefitting from strengthened civic engagement by making local
government more accessible, transparent, and responsive to the community. Recent
progress reflects a commitment to involving residents, partners, and stakeholders in
meaningful ways that support informed decision-making and shared ownership of the
City’s future.

Key outcomes include expanded opportunities for public participation through
advisory boards, steering committees, surveys, open houses, and special outreach
efforts tied to planning initiatives and policy decisions. Legislative coordination and
interagency partnerships have also strengthened the City’s ability to advocate for
community priorities while keeping residents informed about issues that affect
Medical Lake.

Ongoing initiatives focus on improving how the City communicates and engages.
Website updates, expanded digital outreach, development of a comprehensive
communications plan, and continued use of public meetings and community events
are helping ensure information is timely, clear, and easy to access.
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Medical Lake is advancing safe, reliable, and accessible multi-modal connections that
support everyday mobility and strengthen connections between neighborhoods,
downtown, parks, and regional destinations. Recent progress reflects a focus on
improving streets and pathways so people can move safely and efficiently whether
walking, biking, driving, or using transit.

Key outcomes include progress on the Lefevre St. Complete Streets project, ADA
accessibility improvements, street maintenance and preservation work, and
enhanced transit amenities. These efforts improve safety for all users, address aging
infrastructure, and make it easier to navigate the community while supporting
economic activity and access to services.

Ongoing initiatives include implementation of the City’s transportation planning
efforts, continued pursuit of grant funding, coordination with regional transit providers,
and design and engineering for future street, sidewalk, and trail improvements. The
City is also integrating transportation investments with land use planning and capital
improvement planning to ensure long-term sustainability and connectivity.
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Medical Lake treats recreation as a core component of livability and health,
embedding it in planning, infrastructure, and cultural identity. We offer year-round,
diverse programming while partnering with and contributing to seasonal community
events that encourage and support participation for all ages and abilities. Recent
progress reflects a commitment to providing useful, accessible parks, trails,
programs, and events that encourage physical activity, social connection, and
community pride.

Key outcomes include expanded recreation programming, well-attended community
events, and continued improvements to parks and recreational facilities. Investments
in park amenities, maintenance, and programming have increased participation
across all ages while reinforcing parks and public spaces as gathering places that
support wellness and belonging.

Ongoing initiatives focus on enhancing parks and trail infrastructure, upgrading
facilities and equipment, expanding recreation offerings, and strengthening
partnerships that support events and programming. Planning efforts continue to
prioritize accessibility, long-term maintenance, and alignment with community needs
so recreation assets remain reliable and welcoming over time.
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Public safety and emergency management have been elevated as a core line of effort
for Medical Lake in recent years, linking emergency preparedness, hazard mitigation,
and infrastructure resilience to long-term recovery and day-to-day operations.

Key outcomes include enhanced security and enforcement measures in high-use
public spaces, adoption and implementation of emergency preparedness and hazard
mitigation planning, and investments in safety-related infrastructure and technology.
These efforts help reduce risk, improve response capability, and reinforce community
standards that support safe and welcoming public places.

Ongoing initiatives focus on advancing emergency management planning,
strengthening partnerships with regional public safety agencies, improving facilities
and equipment, and integrating safety considerations into capital planning and
infrastructure projects. The City continues to emphasize prevention, preparedness,
and coordination to ensure resources are used effectively and responsibly.
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Benefits to the Community

Dependable services, improved infrastructure, and a growing local economy 
supported by a City organization focused on results and committed to maintaining 
Medical Lake as a great place to live, work, and do business.

Local government that reflects the values and priorities of the people it serves through 
greater awareness of City actions, clearer pathways to participate in decision making, 
and increased confidence that community voices are heard. 

Reliable utilities, cleaner water, and improved neighborhood quality through balanced 
efforts preserving Medical Lake’s character, enhancing quality of life today, and 
responsibly preparing for future generations.

Safer streets, improved accessibility, expanded transportation choices, and stronger 
connections to schools, parks, businesses, and regional job centers resulting in a 
more walkable and connected community. 

Expanded opportunities to stay active, connect with neighbors, and enjoy shared 
spaces. 

Safer parks and public spaces, improved emergency preparedness, reliable 
emergency response, and a clear focus on safety. 
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