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CASES - 147 CATEGORY STATUS
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LEGAL01
Coordinating with Airway Heights Court Staff to allow for a 
smooth transition of cases.

VEHICLES02
Ongoing enforcement within city limits, with a focus on 
future vehicle removals/impounds at owner’s expense.

ENGAGEMENT 03
Exploring new methods of communication with citizens to 
better relay city needs through the code enforcement 
process.
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MOVING FORWARD

This world of ours... must avoid becoming a community of 
dreadful fear and hate, and be, instead, a proud confederation 

of mutual trust and respect.

- Dwight D. Eisenhower
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Terri Cooper, Mayor 

November 18, 2025 

Mayor’s 2026 Budget Letter   

Dear Residents, Councilmembers, and City Staff, 

I am pleased to present the City of Medical Lake’s 2026 Final Budget which reflects our continued commitment 

to maintaining essential services, improving infrastructure, and preparing for the City’s future needs. This 

budget addresses current priorities while strategically positioning our city for sustainable growth and 

development, in accordance with our adopted Strategic Framework. As such, the budget puts focus on our 

targets of a thriving local economy, a healthy and sustainable environment, engaged and empowered citizens 

and stakeholders, multi-modal connections into and throughout the community, supporting healthy living and 

recreation, and community safety and security. 

The Virtuous Cycle is a positive feedback loop in which strategic community investments improve residents’ 

quality of life, attract businesses, and strengthen the local economy. These gains expand public resources, 

enabling further investment in community assets, services, and infrastructure, creating a self-reinforcing 

pattern of growth and well-being. The 2026 budget was built on this foundation. 

Investing in staff and providing the tools they need to perform their jobs efficiently and effectively continues to 
be a priority. We will continue investments in our wastewater treatment plant, public safety enhancements, 
water systems, streets equipment, building and planning, parks and recreation, and administrative services.  

Since 2022, the City has been able to accomplish approximately $7.27 million dollars’ worth of projects, $5.27 
million being grant funded and $1.25 million from legislative appropriations. Looking forward, we are seeking 
$1.8 million in grants and $4.45 million in legislative appropriations to fund projects in the upcoming years 
which align with our capital improvement plan. The City has also placed great importance on aligning our rates 
and fees to ensure financial viability, sustainable operations, cost recovery, and investment into quality of 
services provided.  

This 2026 budget reflects the City of Medical Lake’s dedication to preserving our infrastructure, supporting our 
staff, and planning proactively for the future. Thank you to our councilmembers, staff, and residents for your 
input and engagement throughout this budget process. Together, we are setting the stage for a prosperous and 
resilient Medical Lake. 

Terri Cooper, Mayor 
City of Medical Lake 

CC: Sonny Weathers, City Administrator 

City of Medical Lake 

124 S. Lefevre St. 

P.O. Box 369 

Medical Lake, WA 99022-0369 

tcooper@medical-lake.org 
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