City of Medical Lake
Parks & Recreation Advisory Board
February 20, 2024

Regular Meeting City Hall Annex Building 5:30PM
124 S Lefevre Street
Medical Lake, WA 99022

1. CALL TO ORDER

a. Meeting called to order at 5:35pm by Parks and Recreation Director Glen Horton. All
board members were present in person.

2. INTRODUCTIONS

a. Board Members introduced themselves to each other and gave a brief description of why
they joined and their history with the City of Medical Lake.

3. ADOPT AGENDA

a. Parks and Recreation Director Glen Horton made a motion to amend the agenda to add
item 5.E. Staff Incentives to the agenda.

b. Motion made by Board Member Smith to approve agenda, second by board member
Mellott, carried 4-0.

4. ORDINACE REGARDING PARKS & REC ADVISORY BOARD

a. Board members reviewed the ordinance for Parks and Recreation Advisory Board to
understand duties and responsibilities.

5. REGULAR BUSINESS

a. ELECTION OF OFFICERS
i. Officers were appointed as follows:
Chair: Board Member Ronholt
Vice Chair: Board Member Senn
Seceretary: Board Member Mellott
Motion to approve made by board member Smith, Second by board member
Senn. Carried 4-0.

ii. Board member Smith suggested a yearly rotation of positions. Motion to approve
by board member Ronholt, second by board member Mellott. Carried 4-0. Full
description of rotation will be reviewed in future policy and procedure of Board.

b. 2024 MEETING SCHEDULE

i. Board members discussed not scheduling board meetings during the months of
November and December to avoid the Holiday Seasons and having board
members absent during these meetings.

ii. Motion to approve made by board member Smith, Second by board member
Ronholt. Carried 4-0

c. 2024 ACTIVITY GUIDE PLAN



i. Parks and Recreation Director Glen Horton discussed the plan for future activity
guides. Moving forward the Parks and Recreation Department will produce three
activity guides per year as follows:

1. January, February, March, and April
2. May, June, July, and August
3. September, October, November, and December

d. DEPARTMENTAL UPDATES

i. Per the inquiry of board member Ronholt, Parks and Recreation Director Glen
Horton informed the board that Waterfront Park is set to reopen in March. The
trail system is set to be open March 1* and the rest of the park will open mid
March. Estimated March 15™.

e. STAFF INCENTIVES

i. Parks and Recreation Director Glen Horton suggested making a reduced fee for
Staff to attend certain programs for a reduced fee as an incentive to the City’s
Employees. There will be guidelines such as a staff member will not be able to
take the spot of a full paying customer when the program has a limited capacity.
Full description and guidelines of incentive will be spelled out in fee structure
determined by board in next meeting. Motion to approve incentive made by
board member Mellott, second by board member Ronholt. Carried 4-0.

6. QUESTIONS AND ANSWERS

a. Board member Smith inquired about park benches and tables. Parks and Recreation
Director Glen Horton informed board that the City is currently in the process of replacing
lost benches and tables from the Gray Fire via insurance but the City Council approved
$75,000 in park equipment to be used in 2024. Parks and Recreation Board suggested to
Council to approve the purchase of additional benches and tables by means of approved
funds to match all parks with like benches and tables throughout the City Parks. Motion
made by board member Smith, Second by board member Senn. Carried 4-0.

7. ADJOURNMENT

a. Motion to adjourn meeting at 6:21pm made by board member Smith, second by board
member Senn. Carried 4-0.



