
City of Medical Lake 
124 S. Lefevre Street – City Council Chambers 

Planning Commission Meeting 
June 26, 2025, Minutes 

NOTE: This is not a verbatim transcript. Minutes contain only a summary of the discussion. A recording of the meeting 
is available on the City of Medical Lake’s YouTube channel where meetings are livestreamed. 

1) CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND ROLL CALL
a) Commissioner Mark, acting as Chair, called the meeting to order at 5:34, led the Pledge of Allegiance, and

conducted roll call.
i) Commissioner Veliz was absent due to a death in the family. Motion to approve absence made by

Commissioner Munson, seconded by Commissioner Mayulianos, carried 4-0. Commissioner Twohig was
present on Zoom and all other commissioners were present in person.

2) ADDITIONS TO AGENDA
a) Commissioner Mayulianos addressed Ms. Roberson’s request to be added to the agenda to discuss her proposed

changes to the Critical Areas Ordinance. Motion to add CAO Amendment Review to tonight’s agenda made by
Commissioner Mayulianos, discussion, changed motion to add to next month’s agenda instead. Commissioner
Twohig stated that his understanding was that the commission had decided at last month’s meeting that they
would wait to review the CAO until 2026 during the Periodic Update. No second to Commissioner Mayulianos’
motion. Motion failed.

b) Motion to approve agenda as written made by Commissioner Twohig, seconded by Commissioner Munson,
carried 4-0.

3) INTERESTED CITIZENS: AUDIENCE REQUESTS AND COMMENTS
a) Tammy Roberson, resident of Medical Lake – shared about an article by MRSC regarding environmental

regulations and critical areas. Shared her opinion on the Commission choosing to wait until 2026 to review the
CAO again. Stated that they did not have to wait and could review it any time.

4) APPROVAL OF MINUTES – May 22, 2025
a) Edited minutes provided to Commissioners to review. Motion to approve minutes as amended made by

Commissioner Twohig. Commissioner Mayulianos requested to change the header sentence on the minutes to
indicate that meetings can be watched live and recorded on our YouTube channel. Motion to add updated header
sentence to May minutes and accept the proposed edits as provided made by Commissioner Mayulianos,
seconded by Commissioner Mark. There was confusion on whether Commissioner Mayulianos wanted to amend
the May minutes to add the updated header sentence or just add it to future minutes. Ms. Rodriguez asked her for
clarification, and it was decided that she wanted to just add it to the next meeting. Legal counsel redirected
Commissioner Mark to return to the original motion made by Commissioner Twohig to approve minutes as
amended, seconded by Commissioner Mayulianos, carried 4-0. Legal counsel advised that no motion is needed
to change the header sentence, it can just be a practice moving forward.

5) STAFF REPORTS
a) Elisa Rodriguez, City Planner

i) Much work being done for the Comprehensive Plan Update. Provided required deliverables on time for the
Climate Resistance and Periodic Update Grants. Received funds this week; $100,000 for the Climate
Resilience Grant and $62,500 for the Periodic Update Grant.

6) SCHEDULED ITEMS
a) Comprehensive Plan Update

i) Ms. Rodriguez gave the Commissioners a corrected copy of the Land Capacity Analysis. See attached. Gave
a presentation on the Land Capacity Analysis. See attached.

ii) Ms. Rodriguez gave a presentation on survey responses. See attached. Commissioner Munson shared some
input on the Pulse of the Community. Ms. Rodriguez will be providing a more detailed summary soon.



Commissioner Mark commented on how nice the Lefevre Street improvements look. Ms. Rodriguez 
informed the Commissioners that Phase One is concluding and now moving into Phase Two, Idea Phase. 
The Steering Committee will meet in a couple of weeks and will review survey results. 

b) Downtown Park Name
i) Commissioner Mayulianos met with Parks and Recreation Director, Glen Horton to discuss proposed name

change to Coney Island Park. Mr. Horton presented the idea to the Parks and Recreation Advisory Board.
Their opinion was that it was not an important issue to tackle now. The name is historic. However, it is
ultimately up to the Planning Commission to propose any changes. Commissioner Mayulianos stated that
she agrees that there are other more pressing issues, Commissioners Mark and Twohig also agree not to
continue forward with a change at this time.

c) Design Standards
i) Commissioner Munson shared that he desired to have some discussion with Ms. Rodriguez on the matter.

Ms. Rodriguez suggested that rather than tabling the topic, it can just be brought up as necessary.

7) PUBLIC HEARING – None

8) COMMISSION MEMBERS’ COMMENTS OR CONCERNS
a) Commissioner Twohig shared concerns regarding a house located on Lefevre Street. Commissioner Mark and

Ms. Rodriguez stated that Code Enforcement is actively working on the problem. Progress has been made, albeit
slow. Commissioner Twohig requested Code Enforcement update at the next meeting. Ms. Rodriguez cited
concerns regarding privacy when discussing a specific case but she will invite Code Enforcement to give a
presentation on the process.

9) INTERESTED CITIZENS: AUDIENCE REQUESTS AND COMMENTS - None

10) CONCLUSION
a) Motion to conclude at 6:30 pm made by Commissioner Mark, seconded by Commissioner Mayulianos, carried

4-0.

 Roxanne Wright, Administrative Assistant 

7/24/25 
Date 
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Medical Lake 2024 Land Capacity Analysis 

Introduction 
Many decisions made and presented in the goals and policies of the comprehensive plan are based 
on population projections. The Washington State Growth Management Act requires cities to plan for 
the next 20 years of growth. The Office of Financial Management (OFM) tracks population growth, 
estimates the population annually, and provides population forecasts. The State also provides 
direction on how to ensure a variety of housing types and housing prices are available to serve the 
full spectrum of housing needs in the state. Most of this direction is at the county level. It is the 
responsibility of the County, with input from the cities, to calculate the likely population and housing 
needs for each jurisdiction. With this information, each jurisdiction determines if they have the 
capacity to accommodate this growth. If the growth cannot be accommodated within the city limits, 
with the current infrastructure, the jurisdiction then explores what infrastructure and land is needed. 
This can lead to changes in the urban growth area (UGA). 
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Population Growth 
At a glance, the population growth numbers for Medical Lake would suggest that the City is in a state 
of decline. Looking closer at the numbers, there is a more nuanced history. Medical Lake had a 
population of 3,815 in the year 2000. With several new residential subdivisions, the population 
increased by nearly a third by 2010, reaching 5,060 residents. However, at the same time the state 
institutions within the city boundaries were beginning to decline in population. In 2000 the three 
institutions, Lakeland Village, Eastern State Hospital, and Westlake Village housed 1,006 residents. 
By 2010, this population was already down by nearly 30% to 715 people. The state institutions have 
continued to reduce their population and OFM has stopped including the residents of Westlake 
Village in the population calculations. Now only Lakeland Village and Eastern State Hospital 
residents are counted in Medical Lake’s total population. Hence the state institution residents that 
count towards the City’s population is less than half of what it was 24 years ago. Meanwhile, Medical 
Lake leadership in the 2010’s adopted a no-growth attitude and new development slowed down. 
Leadership and attitudes about growth have recently changed, but the City is still struggling to 
overcome that legacy. 

Figure 1. Medical Lake Population 2000-2024 

Source: OFM 

Figure 2. Medical Lake Institutional Population 2000-2020 

Source: OFM 
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Projected Population Growth 
These historical population growth numbers are important to Medical Lake because they play a role 
in allotting future population to the city. Spokane County is given a forecasted population from OFM 
for the entire county for the year 2046.  

Figure 3. Population Projections for Spokane County 

Source: OFM, December 2022 

With input from the Planning Technical Advisory Committee (planners representing each jurisdiction 
in the County), the Steering Committee of Elected Officials (elected officials from each jurisdiction in 
the County) approved the use of the medium population projection for forecasting growth in the 
County.  
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Population Allocations 
Growth trends were used to allocate this population to all the jurisdictions and the unincorporated 
areas of the County. Population growth from only 2010 to 2022 was considered. In this small window, 
Medical Lake’s population decreased from 5,060 to 4,840 due to a change in who OFM includes in 
population. Even though Medical Lake experienced housing growth, the elimination of Westlake 
Village’s residents in the calculation, made the total population decrease. With this low growth rate, 
the County is allocating only 244 new residents between 2023 and 2046. 

Figure 4. Spokane County Population Allocations 

Source: SCEO, May 2024 

Medical Lake is not limited to 244 additional residents, but rather the City must evaluate the land 
capacity within the city limits and the current zoning regulations to determine if housing for 244 
residents can be provided. According to OFM, the average household size in Medical Lake is 2.54 
people, therefore, approximately 96 housing units are needed. 
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Land Capacity Analysis Methodology 
Spokane County has adopted a land capacity analysis methodology, based on recommendations 
from the Department of Commerce, to be used by each jurisdiction in the county, including Medical 
Lake. The analysis uses Spokane County Tax Assessor parcel information, which provides the size, 
the use, and the value of the parcel. Being a relatively small jurisdiction, the use of the property was 
verified and changes made when necessary. In addition, the number of residential units was also 
obtained by building permit information or on the ground investigation. Any vacant, partially utilized 
or underutilized parcel was analyzed for potential development. Any properties that are owned by a 
public or nonprofit organization were removed. Any property that is under water, covered in wetlands, 
solid rock, steeply sloping, or too small/narrow to be developed were removed. If a parcel is only 
partially limited by physical attributes, the remaining area was considered developable. To determine 
the possible units for a residentially zoned parcel, current zoning density standards were used. For 
larger parcels 20-30% of the land area was subtracted for public infrastructure (streets, etc.). For land 
with wetlands, 50% of the land area was subtracted to account for public infrastructure and wetland 
buffers. Finally, a market factor was applied to account for the percentage of properties that will not 
be available to develop. 

Excluding rights-of-way and water bodies, the City of Medical Lake consists of 1,871 acres. Of this, the 
State of Washington Department of Social and Health Services, owns 1,029 acres. The State has a 
large excess of land in addition to the areas that house the institutions and parks. At this time the 
State has no plan for further development or to sell the property. This leaves the City with 842 acres. 

The Spokane County Methodology for determining land capacity has six steps. Step 3 is removing 
publicly owned land. In the case of Medical Lake, it makes more sense to remove public land first. 
Step 2 is removing land with physical limitations. Medical Lake has several properties that are 
undevelopable or unlikely to be developed due to physical limitations. Therefore, it makes sense to 
remove this land from the inventory, prior to analyzing it further. However, if the land is only partially, 
restricted by physical features, it will remain in the inventory. The difference in step order is shown in 
Figure 5.  

Figure 5. Spokane County vs. Medical Lake Methodology Steps 
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Zoning 
Medical Lake has ten land use zones that determine how and to what intensity development 
happens. 

Commercial (C-1): This zone is primarily for commercial uses, but does allow residential on the 
second floor and above. 

Light Industrial (L-1): This zone is primarily for industrial uses. 

Institutional (INST): This zone is primarily for governmental uses. 

MC-1: This zone allows both commercial and residential uses. There is no minimum or maximum
density for residential units, however apartment buildings are expected.

Parks, Open Space (PARKS): This zone is primarily for community recreation facilities. 

Single-Family Residential (R-1): This zone is primarily for single-family detached residences at a 
maximum density of 7.3 units per acre. 

Single-Family Planned Residential (R-1P): This zone is primarily for single-family detached 
residences in 5-acre or larger planned unit developments with a maximum density of 7.3 units per 
acre. 

Two-Family Residential (R-2): This zone is primarily for single-family and two-family residences with a 
maximum density of 9.2 units per acre. 

Multiple-Family Residential (R-3): This zone is primarily for multifamily dwellings units with a 
maximum of 18.3 units per acre. 

Schools and Public Lands (SCHOOLS): This zone is primarily for schools and other publicly owned 
facilities. 

Land Inventory 
Excluding rights-of-way and water bodies, the City of Medical Lake consists of 1,870.77 acres 
consisting of 1797 lots. 

Figure 6. Total Land in Medical Lake 

Zone C-1 I-1 INST MC-1 PARKS R-1 R-1P R-2 R-3 SCHOOLS Total

Lots 105 2 34 20 5 1086 19 388 118 20 1797

Acres 39.43 30.06 1028.90 27.92 23.71 385.73 130.04 104.01 35.42 65.55 1870.77

Total 

Land
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Step 1: Public Land 
Properties that are owned by public entities for the purpose of public services are removed from the 
inventory of developable land. Most notably, the Washington Department of Social and Health 
Services owns more than half of the land within the City limits. The City and the Medical Lake School 
District also own several properties that house schools, parks, administrative buildings, and utilities. 

Public rights-of-way (usually streets) are also considered public land but are not included in the total 
land inventory of Figure 6.  

After removing all public land, Medical Lake has 675.21 acres of private land consisting of 1666 lots. 

Figure 7: Publicly Owned Land 

Step 2: Physical Limitations 
Land consisting of critical areas or other physical constraints may be subtracted from the inventory 
due to the physical features making them difficult or impossible to develop. In Medical Lake, the 
most common physical features that will eliminate land from development are wetlands, rock, 
shoreline, and steep slopes. 

Properties that are smaller than the minimum lot size for the zone were also eliminated. 

After removing properties with physical limitations, there remains 498.38 acres consisting of 1540 lots. 

Figure 8. Land with Physical Limitations 

Step 3: Vacant, Partially Utilized, and Underutilized Land 
Properties that are fully developed are removed from the inventory of developable land. Fully 
developed means that under the current regulations of the municipal code, no additional residential 
units or commercial structures could be added to the site without redevelopment taking place. 

After removing developed land, there remains 238.78 acres consisting of 354 lots. 

Zone C-1 I-1 INST MC-1 PARKS R-1 R-1P R-2 R-3 SCHOOL Total

Lots 16 0 34 1 5 38 0 10 7 20 131

Acres 4.36 0.00 1028.90 0.59 23.71 38.82 0.00 29.48 4.15 65.55 1195.56

Lots 89 2 0 19 0 1048 19 378 111 0 1666

Acres 35.07 30.06 0.00 27.33 0.00 346.91 130.04 74.53 31.27 0.00 675.21

Publicly Owned Land

Remaining Land

Zone C-1 I-1 INST* MC-1 PARKS* R-1 R-1P R-2 R-3 SCHOOL* Total

Lots 0 0 5 85 19 8 9 126

Acres 0.00 0.00 7.03 37.62 130.04 1.27 0.87 176.83

Lots 89 2 0 14 0 963 0 370 102 0 1540

Acres 35.07 30.06 0.00 20.30 0.00 309.29 0.00 73.26 30.40 0.00 498.38

* All land in the zone is publicly owned
1 Land that is undevelopable or unlikely to develop due to physical limitations

Physically 

Limited Land1

Remaining 

Land
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Figure 9. Fully Developed Land 

 

The Washington State Department of Commerce provides guidance for evaluating land for future 
development by defining three general types, vacant, partially utilized, and underutilized. Spokane 
County has further defined these terms as follows: 

Vacant Land: Any lot that does not contain an improvement (building, etc.) value exceeding $5000, 
as determined from the Spokane County Assessor’s records. Regardless of the value, a development 
supporting an adjacent use is not considered vacant. For example, a parking lot for an adjacent 
building is never considered vacant. 

Partially Used Land: Residential land that can be subdivided into 8 or more lots under the current 
zoning standards. Commercial and industrial lands will not be calculated in this category. 

Underutilized Land: Lots that are zoned for a more intensive use than is currently occupying the 
property. For example, a single-family home in a multi-family or commercial zone. The category 
assumes that the current development will be replaced. 

Figure 10. Vacant, Partially Used, and Underutilized Land 

 

After removing partially utilized land that cannot be redeveloped into 8 or more lots, there remains 
148.57 acres consisting of 126 lots. 

Step 4: Market Factor 
The market factor is the assumption that not all vacant, partially utilized, or underutilized land will be 
available for development over the comprehensive plan’s 20-year timeframe. A variety of personal 
and economic reasons lead to this phenomenon, and it is difficult to predict. However, Spokane 
County is directing cities to use the assumption that 30% of the land will not be available for 
development during the next 20 years.  

Figure 11. Removing the Market Factor 

 

Zone C-1 I-1 INST* MC-1 PARKS* R-1 R-1P R-2 R-3 SCHOOL* Total

Lots 41 0 14 738 0 307 87 1187

Acres 16.33 0.00 20.30 151.53 0.00 53.20 18.27 259.63

Lots 48 2 0 0 0 225 0 63 16 0 354

Acres 18.74 30.06 0.00 0.00 0.00 157.76 0.00 20.06 12.16 0.00 238.78
* All land in the zone is publicly owned

Fully 

Developed 

Remaining 

Land

Zone C-1 I-1 INST MC-1 PARKS R-1 R-1P R-2 R-3 SCHOOL Total

Lots 8 2 0 0 0 58 0 1 1 0 70

Acres 9.18 30.06 0 0 0 84.04 0 0.3 0.28 0 123.86

Lots 0 0 0 0 0 1 0 1 0 0 2

Acres 0 0 0 0 0 2.18 0 1.12 0 0 3.3

Lots 40 0 0 0 0 0 0 0 14 0 54

Acres 9.56 0 0 0 0 0 0 0 11.85 0 21.41

Lots 48 2 0 0 0 59 0 2 15 0 126

Acres 18.74 30.06 0 0 0 86.22 0 1.42 12.13 0 148.57

Vanant Land

Partially 

Utilized Land

Underutilized 

Land

Total

Zone C-1 I-1 INST MC-1 PARKS R-1 R-1P R-2 R-3 SCHOOL Total

Remaining Land Acres 13.12 21.04 0 0 0 60.35 0 0.99 8.49 0 104.00
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Step 5: Potential Residential Development 
At this time, there are no approved preliminary plats that have not been executed. All the existing 
subdivisions have been built out. In addition, there are no multi-family projects that have been 
applied for or approved that have not been built. Most of the current development in the City has 
been the rebuilding of homes after the 2023 Gray Road Fire. 

Potential development is based on current zoning regulations. The City of Medical Lake has six zones 
that allow residential development. However, the two commercial zones (C-1 and MC-1) that allow 
residential, do not require residential. For this reason, properties in these two zones were not 
considered in the calculations for residential units. 

Single-Family Residential (R-1) Zone: The minimum lot size is 6,000 square feet with a maximum 
density of 7.3 units per acre. The only residential building type allowed is a detached, single-family 
house. 

Single-Family Planned Residential (R-1P) Zone: This zone has the same standards as the R-1 Zone. 

Two-Family Residential (R-2) Zone: The minimum lot size for a duplex is 9,500 square feet with a 
maximum density of 9.2 units per acre. This zone also allows for a lot to be split in half for two single-
family residences, attached or detached. The only residential building types allowed in this zone are 
single-family houses and duplexes. 

Multiple-Family Residential (R-3) Zone: The minimum lot size is 11,000 square feet for two units and 
2,000 square feet for each additional unit with a maximum density is 18.3 units per acre. 

Figure 12. Potential Residential Development 

The remaining lots were evaluated for unit capacity. Critical areas and other physical limitations were 
removed. For larger parcels 20-30% of the land area was subtracted for public infrastructure (streets, 
etc.). For land with wetlands, 50% of the land area was subtracted to account for public infrastructure 
and wetland buffers. The result is a potential for 293 dwelling units. 

Step 6: Compare Capacity to Population Allocation 
OFM estimates that households in Medical Lake average 2.54 persons. Therefore, multiplying the 
potential 293 dwelling units by 2.54 persons per household, gives Medical Lake the potential for 
housing 744 people. This is well over the 244 population allocation given to Medical Lake by Spokane 
County. 

Zone C-1 I-1 INST MC-1 PARKS R-1 R-1P R-2 R-3 SCHOOL Total

Potential Residential Units 0 0 0 0 0 204 0 7 82 0 293

*Critical areas and infrastructure were removed prior to calculating density.
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Conclusion 
The City of Medical Lake, using the current adopted zoning development standards, has the 
potential for accommodating an additional 744 people in 293 dwelling units. This is well above the 
small population of 244 allocated by Spokane County for the next 20 years of growth. Although this 
may suggest a lack of need for existing or additional Urban Growth Area considerations, specific 
factors not considered, yet worth noting in this analysis, include the general sentiment of local 
policymakers and the impact that can have on housing development and population growth over 
time. Despite the previous no-growth attitude of local policymakers in the community, Medical Lake 
is well situated for contributing to the housing needs of Spokane County. In addition to the available 
land, the City has a wastewater treatment plant operating at 50% of its capacity, ample water rights to 
serve well beyond the allocated growth, and a transportation system that is operating at a level of 
service A. 
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City Population 2000-2024 Institutional Population 2000-2020

Medical Lake Population Growth

1

2
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Spokane County Population Allocation

1. Categorize all Land by Zone

2. Remove Publicly Owned Land

3. Remove Land Built to Capacity and categorize all other land as
Vacant, Partially Utilized, or Underutilized

4. Remove Land where Physical Limitations Prevent any
Development

5. Analyze Remaining Land for Potential Density

6. Remove Market Factor

7. Compare Capacity to Allocations

Methodology for Land Capacity Analysis

3

4
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Potential Residential Development

293 units x 2.54 people per household = 744 people

LCA Outcome

744 people (LCA) vs 244 people (County Allocation)

Compare to County Allocation

Conclusion: Medical Lake can provide for the allocated population 
within the city limits with the current zoning.

5
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101 Respondents 77 Respondents

Communication Preferences Survey

1. Receive info via Social Media, City Newsletter, & Word of Mouth

2. Would like to receive info via Email, Facebook, & City Newsletter

3. Would like monthly communications

4. Say the level of City communication is mid to good

5. Engage with the City Facebook page

6. Say City information is mostly clear and easy to understand

7. Prefer text alerts for emergencies

8. Are mildly confident that information can be quickly accessed in an emergency

9. Are not sure where to find emergency information or not confident in a timely
alert

10. Believe the City is listening to their concerns

11. Have seen positive outcomes after expressing concerns

12. Trust the information coming from the City

13. Would like information in small, easy to digest soundbites

Majority of Respondents:

1

2
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Pulse of the Community Survey

Majority of Respondents:

1. Agree with the vision and mission statements of our Healing Waters
Strategic Plan

2. Do not see a flourishing downtown

3. Want to keep our Small-Town feel and natural beauty

4. Would like to see more businesses and a community center

5. Hope for more pride in ownership and police presence

6. Are concerned about uncontrolled growth and increased crime

7. Are optimistic about Medical Lake’s future.

3
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