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SELF-ASSESSMENT 
REPORT 2024

FINANCE DIRECTOR

OBJECTIVES AND PRIORITIES

 The Ultimate Goal of the Administrative
Services Department 

 Support the City’s Departments and critical 

functions.

 Safeguard and monitor the use of the City’s assets.

 Acquire the resources necessary for the continued 

fulfillment of municipal services and completion of 
capital projects.

 Policies and Procedures

 Financial Policy updates and system restructure.

 Budget Planning and Performance

 Budget processes and fund structures refined to align with City goals and functions.

 Grants Management

 Controls and processes implemented to manage increasing number of grants and 
related requirements

 Human Resources

 Employee recruiting, onboarding and training processes created. Connected 
talented employees with the appropriate duties and responsibilities.

 Audit and Financial Statements

 Audit completed and financial statement preparation processes improved.

OPERATIONAL PLANS AND CONTROLS

PurposeOperation

Capture financial transaction data for management and reporting Accounting

Fulfill payment obligations to vendors and staffPayroll / Accounts Payable

Bill customers for provision of utility servicesUtility Billing

Provide support system and benefits for staffHuman Resources

Coordinate with IT team to manage IT systemsInformation Technology (IT)

Manage public documents’ life cycle and records requests.Records Management

Ensure compliance with Grant requirement execute fundingGrants Management

Prepare, implement, and monitor City budgetBudgeting
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City 
Administrator

Clerk - Utility Clerk -
Finance

Clerk –
Recreation

Clerk -
Executive

Clerk - Public 
Works

Finance 
Director

Management Strategies
• Responsibilities Lists
• Job Descriptions & Manuals
• Annual Employee Evaluations

Training & Resources
• Municipal Research and Services Center

(MRSC)
• Budgeting Account and Reporting 

Standards (BARS) 
• Association of Washington Cities 

(AWC)

RESOURCE MANAGEMENT

• Prepare the City’s annual financial statements

• Serve as Clerk Treasurer of City’s bank accounts and financial resources

• Pursue revenues and resources to fund the City’s municipal and proprietary functions

• Manage the retention, provision, and proper destruction of the City’s public records

• Human Resource management.

• Prepare and monitor the City’s annual budget

• Manage the documentation, retention, and destruction of public records

• Prepare and record the City Council’s formal actions as City Clerk

• Information Technology Liaison for coordination of technological efforts and 
maintenance.

STAFF REPORT SNAPSHOT

Long Range:
• Personnel Policies Update
• Cyber Security Policy
• Office desks / Furniture
• Travel & Meals Policy
• Comprehensive Financial Policy
• New computers (ARPA)

Short Range:
• Phone Upgrade Project / Internet
• Annual Report
• Public Works Departmentalization
• Tyler Hosted Solution
• Cost Allocation Tracking (Month of April)
• Procurement Policy Update

Successes:
• Improved internet at Maintenance
• Q1 Quarterlies
• Email to Text Software

Issues:
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Legislative Affairs Strategy

Proactively influencing policy and 
legislative development at all levels and 
preparing stakeholders to be credible, 
informed, and articulate spokespersons for 
the City of Medical Lake.

Timeline

Legislative Session 
Begins

Legislative 
Session Ends

Set 2026 
Legislative Priorities 

2025
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2026
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Legislative Affairs Strategy

Legislative Session 
Begins

Legislative 
Session Ends

Set 2027 
Legislative Priorities

capital budget priorities

policy priorities

April-May  

June-July  September

October  

Make a big impact by providing your input to local decision and policy makers

Medical Lake City Council
Terri Cooper, Mayor

Don Kennedy, City Council Position #1
Ted Olson, City Council Position #2

Bob Maxwell, City Council Position #3
Tony Harbolt, City Council Position #4
Lance Speirs, City Council Position #5
Keli Shaffer, City Council Position #6

Chad Pritchard, City Council Position #7

City

Washington State 6th Legislative District

Senator Jeff Holy
Representative Jenny Graham

Representative Mike Volz

State

Spokane County Commissioners

Chris Jordan, County Commissioner District #1
Amber Waldref, County Commissioner District #2

Josh Kerns, County Commissioner District #3
Mary Kuney, County Commissioner District #4

Al French, County Commissioner District #5

County

5th US Congressional District from Washington

Representative Cathy McMorris-Rodgers
Senator Patty Murray

Senator Maria Cantwell

Federal

CONNECT WITH YOUR LOCAL ELECTED REPRESENTATIVES

1 2

3 4

Attachments to 5/7/24 CC Minutes



Attachments to 5/7/24 CC Minutes



1

SHIPPING CONTAINERS

LU 2022-04 TA
Text Amendment

Application Submitted
October 26, 2022

Planning Commission 

January 2023 – Workshop
February 2023 – Workshop

March 2023 – Public Hearing

Voted to Recommend Denial to the 
City Council

City Council

April 2023 – Workshop
May 2023 – Public Hearing

June 2023 – Workshop
August 2023 – Public Hearing

September 2023 – Workshop for Ordinance
October 2023 – Considered Ordinance

Voted to return the application to the  
Planning Commission

Planning Commission

October 2023 – Workshop
December 2023 – Public Hearing

Voted to recommend Denial to the 
City Council

Application put on hold 
per applicant’s request

Original

Allow Shipping Containers in 
the C-1 Zone.

Current

Allow Shipping Containers on properties with 
mini-storage facilities or schools.

Standards for location, screening, condition, size

Maximum of 4 on a school site and 15% of units 
for mini-storage facilities

P R O P O S AL

Does this resolve any 
inconsistencies?

AP P R O VA L C R I T E R I A

Does this implement 
the comprehensive 

plan?

Does this address 
any changed 
conditions?

Does this help a 
depleted land 

supply?

Is this consistent 
with the County and 

the GMA?

Is this 
complementary and 

compatible with 
adjacent land uses?

Is this consistent 
with the 

comprehensive plan?

Does this adversely 
affect critical areas?

Allowing shipping containers would be a contradiction to 
the comprehensive plan which mandates maintaining an 

attractive community.

For this reason, a denial is appropriate.

C O N C L U S I O N P O S S I B L E AC T I O N S

Recommend 
denial as 

presented in the 
staff report.

Recommend approval 
of the proposed text 

amendment, as written, 
with a statement of how 

the approval criteria 
are met.

Request planner to 
amend proposed 
code and write 
findings for an 

approval.
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City of Medical Lake
City Council

5/7/24

 LU 2022-004 TA, Proposal to amend MLMC
Section 7.42.020 to allow shipping
containers under certain circumstances

Monarch
Self 
Storage
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Monarch
Self 
Storage

Monarch
Self 
Storage

Monarch
Self 
Storage

Across the 
street from 
RJR Tractor

Bruchi’s Security
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 The applicant is acceptable to the
suggested code language in the staff report
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From: Diane Nichols
To: Keli Shaffer; Chad Pritchard; Lance Speirs; Don Kennedy; Bob Maxwell; Tony Harbolt; Theodore Olson
Cc: Roxanne Wright; Mayor Terri Cooper; Sonny Weathers; Elisa Rodriguez
Subject: Shipping Container Ordinance
Date: Tuesday, May 7, 2024 3:39:09 PM

May7, 2024
Council Agenda Item #8 Shipping Containers
Diane Nichols
Medical Lake resident

Dear Council Members,

I am writing regarding the shipping container text amendment.  

I agree with the recommendation of the Planning Commission that the idea of shipping
containers in Medical Lake is not conducive to the aesthetics outlined in the Comprehensive
Plan. 

Indeed, in the document on the agenda tonight regarding the Historical Preservation ILA the
city uses such phrases as "protecting the historical and cultural character.....managing our
image.....enhancing the appearance of our city."  How will shipping containers in the C-1
business district support those goals?  

In my opinion the city has two business districts.  The central business district and the
business corridor as you enter Medical Lake on Highway 902. The central business district is
already protected but the business corridor is the first impression that guests see of our city.  Is
this the impression you want to make....shipping containers all along the corridor?

As you can see from my pictures today and those in my email to the City Planner on May 2
with Council Members copied to the email, the Monarch Storage owner has pushed the
boundaries once again.  All the new containers that he is installing look very similar to
shipping containers but apparently are prefab dry storage containers (if it looks like a
duck....).  If I understand correctly from Ms Rodriguez' response, these containers do not fall
under the shipping container ordinance.  He is not bound by the 15% limit.  My understanding
is he can put as many as he wants on his property as long as he complies with building and fire
codes. 

The Monarch Storage owner appears to have done an end run around the ordinance and set a
new precedent for the city business owners.  If the city does not change the language to now
include not only shipping containers but all metal dry box storage, these will be appearing all
over town on business and residential lots. 

As you can see from today's pictures the containers are set up in the grass behind Morning
Brew.  I understand they will be moved to the storage property but it gives you an idea of how
these containers will be able to be put up anywhere.  And as one of my pictures shows, there is
already a shipping container in town that appears to have electrical power run to it. This
supports my previous contention that the city Code Enforcement Officer will not be able to
keep up with what is done to all these containers...especially if these prefab dry storage
containers are not regulated for business or residential areas.  Additionally, one picture taken
earlier of Medical Lake Storage shows the difficulty of placing these storage containers in the
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runoff and wetland areas.

The City Administration and the Council, in my opinion, are now faced with the decision of
what they want to do to ensure that there are standards in place for growth and beautification
of our city.  

I think it begins with saying no to shipping containers and other dry box metal storage
containers.

Thank you for your time.

Sincerely,
Diane Nichols
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